s

Alexandria City Public Schools

ACPS Planning:for 2024
Alexandria City Council-Retreat

November 5, 2022

HTTPS://WWW.ACPS.K12.VA.US/2025 2025 STRATEGIC PLAN: EQUITY FOR ALL



2020-2025 STRATEGIC PLAN: EQUITY FOR ALL

Putting;Qin Do Haks tot\Work rk

V Record number of advanced degrees; RAMP designation; national recognition of school
leaders

VGovernor 0s Health Sciences Academy graduat e
V ACPSVA Tech partnership launches pilot elementary school program

V In-person graduation back at GMU arena

V Students benefit from Daily SEAL and MTSS in schools

V Ribbon-cutting at the Newly Renovated Parker-Gray Stadium

V Addition of Electric Buses to ACPS Fleet

V MAGNA award for Identity Project

V Finding Fit wellness program revamped for staff wellness

ALEXANDRIA CITY PUBLIC SCHOOLS
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ContinuediCaollaboratioion

\ Partnerships |
AC%E&mﬂt HlE lewdﬁ Bi-weekly Executive Meetings v
Alexandria staff and = S capital Council

(CIP Coordination)

community continue: Alexandria \/

to collaborate across K‘ y
numerous efforts |

- Financial Services Department, ' Facilities and Operations

@ \®/ ‘

ALEXANDRIA CITY PUBLIC SCHOOLS
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TacklingythieePtesentt - $316.2 M

Federal Funding

B YLJ_f e U K3 S.E:AL. Recovery
Strengthen Tier'1 add COVIBLI Mitigation School Nutrition Fund

Tier 2 and
S SUPPOItLS

Projects

@Ver ___5_-,.40/ '. |
[ECIRIENTS *

i

Tech Infrastructure

SC0oLoalety Human Resource Neegs

~—— __4_/"'_-‘-

—————————
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Federal Funding;

A $22.9M Receivedfrom the CARES,
GEERS, CRF,and:€ERRSA:acts
A ESSER 4rand CRF Fully

= ESSER | (CARES) Expended/Obligated
1% A ESSER liroughly 55%

4 = GEERF (CARES) Expended/Obligated

A Priorities for these funds are:
A SIE/A.L.

B Coronavirus

Relief Fund A Technology Infrastructure
(CARES) A Covid-19 Mitigation Projects
M ESSER Il (CRRSA) (Facilities and BusFieet)

A Food Nutrition

Note: $411K of FSSFER | allocated to Private Schools

ALEXANDRIA CITY PUBLIC SCHOOLS
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ESSER I (ARRPA) As$35.9M received from the ARP Act

'13% .

m SEAL

m COVID-19 Mitigation Projects

m Technology Infrastructure
Human Capital

ALEXANDRIA CITY PUBLIC SCHOOLS

A A minimum off 20% is required to be: used on
Otaeaainsi'ng LossoO

A ARPA ffunding is being used for:
-SE/ALL.
-COVID-19 Mitigation Projects (Facilities and BusiFleet)
-Technology Infrastructure
-Human Resource Needs

A Balancing immediate needs and long-term
Infrastructure improvements

A ESSER It Plan WUpdates are-Posted Quarterly
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Addittonah CompetitivevGrantsits

A ARPA Coronavirus State and Local Fiscal Recovery Funds (CSLFRF)
to support qualifying ventilation replacement and improvement
projects in public school facilities.

A ACPS $3.16M available 100% Local Match Required (Match fulfilled)

A FEMA funding for COVID 19 testing and related expenditures

A NIH AIM-AHEAD Focusing on Middle School STEM opportunities
$500K year 1 with additional future opportunities

ALEXANDRIA CITY PUBLIC SCHOOLS
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Envisioning;thecFature {CE)

THEGOAL

Maximize the use of
our finite resources to
obtain the best student

achievement results

ALEXANDRIA CITY PUBLIC SCHOOLS

Growing our
Resources

Outcome
Seeking

DatabDriven
Process

Continued
Collaboration
with
Stakeholder
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Fiscal Forecast Assumptionss

State Sales
Tax Growth

Revenue

xpendlture

A C O MNITIGLS

Other 0
- . PEI‘atm
Impacts of CIP Projects Initiatiyes g

.

Other
Assumptions
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